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INSTRUCTIONS:  Answer ANY  FOUR  Questions 
 
Q1. Using an illustration, demonstrate the role of Gantt Charts in project planning and

management  (15 Marks)

Q2. Use of models in project planning and management has its merits and demerits. 
Discuss   (15 Marks)

Q3. Using fishbone cause-effect diagram illustrate the dimensions of unemployment 
in your Country (15 Marks)

Q4. Assuming you are planning a rehabilitation centre for children with special needs,
demonstrate how you would apply a Logical Framework Approach (LFA) tool in 
the process (15 Marks)

       
Q5.  a) Describe the role of stakeholder analysis in project planning and 

management  (6 Marks)

       b) Using your own score card, design a stakeholder selection tool (9 Marks)

Q6. a) The traditional project management and agile project management 
dynamics differ. Critically discuss (6 Marks) 

b) Demonstrate the application of visions in agile project management 
thinking (9 Marks)
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