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INSTRUCTIONS:  Answer ANY FOUR Questions

Q1. a) With relevant examples explain the distinctions between monitoring and 
evaluation. (7

marks)

b)  There is a relationship between management and evaluation in project  
implementation. Discuss (8

marks)

Q2. Describe the sources of project idea and the phases that a project goes through. 
(15

marks)

Q3. Critically examine the common typologies in monitoring and evaluation bringing
out their practicability in implementing projects. (15 marks)

Q4. a) With relevant examples explain the following terms in project monitoring 
and evaluation 

i. Project inputs (1 mark)
ii. Projects indicators (3 marks)
iii. Project assumptions (1 mark)
iv. Project outcomes (1 mark)
v. Project outputs (1 mark)
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(b) What ethical aspects should be considered in evaluation? (8 marks)

Q5. Using relevant examples illustrate the difference between Gantt chart and work
breakdown structure bringing out their advantages and disadvantages 

(15 marks)

Q6. Design a monitoring and evaluation plan using a project of your own choice to
guide project implementation with all the aspects incorporated 

(15 marks)

*END*
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