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INSTRUCTIONS:  Answer Question ONE and any other TWO Questions

Q1. a) Describe the five management functions and the type of management 
activity associated with each. (10 marks)

b) You are required to give a presentation and discuss the nature or 
characteristics of management. (10 marks)

c) Explain why decision making is an important component of good 

management. (5 marks)

c) Discuss the importance of organizing function in management 
(5 marks)

Q2. a) Based on your experience at the university describe ways in which the
 principles of bureaucracy (by Max Weber) are being used. (15 marks) 

b) Explain five key characteristics of effective goals (5 marks)

Q3. a) Discuss how the concept of authority, responsibility, accountability and
 delegation in management   (10 marks)

 b) Describe the functional organization structure and its features (10 marks) 
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Q4. a) Explain the five sources of power and how each causes different 
employees behavior (10 marks)

b) Describe the Two factor theory of motivation. (10 marks)

*END*
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