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Q1. The employees of Peshamba have recently agreed to join a trade union. They 
have chosen their representatives and are in the process with agreeing with their 
employer and the trade union on how their industrial relations issues will be 
handled. 

 
a) What are the methods by which trade unions attempt to achieve 

their objectives?       (10 marks) 
 
b) Highlight the collective bargaining process? Explain the issues that 

influence the success of collective bargaining process? 
(10 marks) 

 
c) Discuss the role of the management representative in the collective 

bargaining process.      (10 marks) 
 

Q2. a) Outline and explain the benefits or a grievance procedure. (10 marks) 
 
 b) Elaborate the steps taken in a grievance procedure.  (10 marks) 
 
Q3. a) What is the importance of discipline rules and procedures? (10 marks) 

 
b) Suppose you are the employer in an organization, explain how you would 

deal with discipline issues in the work place.   (10 marks) 
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Q4. a) Highlight and explain reasons why conflicts may arise in an organization. 
( 10 marks) 

 
b) Discuss the importance of having a counselor in an organization 

( 10 marks) 
 

*END* 


