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INSTRUCTIONS: Answer Question ONE and any other TWO Questions   
 

Q1. a) i) What is Information system?     (2 marks)  
 

ii)  With the help of a diagram show the classification of Information 
system.        (3 marks)  

 
iii)  Explain any of the three Components of an IS Infrastructure? 

 (3 marks)  
. 

   
b) i) What are the three levels that Information Systems can be used to 

support strategy?       (3marks)  
 ii)  What is Information Systems Resources?   (2 marks) 
iii)  Explain the two main types of access control.   (3 Marks) 
 

c) i)  What does the term competitive strategy means?  (2 marks)  
ii)  Explain the four risk management processes.   (2marks) 
iii)  What is the difference between Mandatory and Discretionary 

Access Control?       (2 marks) 
 

d) i). Explain the three Strategies for Competitive Advantage (3marks)  
 

ii) Discuss the Two roles of Information system in the current 
Business scenarios       (2 Marks)  
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iii) What the three Objectives of Decision support system? (3 Marks)  
 

Q2. a) Identify and describe the Five steps to understanding customer’s buying 
process         (8 marks)  

 
b) Explain the FOUR components of Executive Information system or ESS 

 (4 marks)  
 

c)  Explain the four stages of authentication procedure:   (4 marks)  
 
d) Discuss the four components of Transaction Processing system (4 marks)  

 
Q3. a)  Explain any of the six characteristics of DSS?     (6marks) 
 

b)  Give six reasons why projects fail?     (6 marks)  
 
c)  What are the four major guidelines that an organization has to consider in 

the process of looking for a software application?   (4 marks)  
 
e) Explain any of the impacts of management information systems? 

(4 marks)  
 
Q4. a) With the help of a diagram explain the hierarchical breakdown of the work 

breakdown structure?       (6 marks)  
 

b)  Describe  any of the three Customer Relationship Management  
Components        (6 Marks) 

 
c) What are the two approaches to measurement of system effectiveness? 

 (4 marks) 
d)  What are the characteristics of a project? (4 marks) 

 
Q5. a)  Explain any of the four challenges in information system planning 

(4 marks) 
 

b)  Explain the four roles of Management Information Systems in Decision-
Making.         (6marks)  

 
c)  Explain the Four Transaction processing System cycles.  (7 marks)  

 
d)  Discuss any of the System Performance and Standards  (3marks)  

 
 

*END* 


