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INSTRUCTIONS: Answer Question ONE and ANY OTHER TWO Questions

Q1. a) Human Resource planning in any organization depends largely on
its context. However, there remains universal aims for undertaking
HR planning activities by organizations. Describe the major aims of
HR planning in such organizations. (12 marks)

b) Explain the methods used by organizations to gather information
about existing jobs. (12 marks)

c) Discuss factors that affect the employment interviews. (6 marks)
Q2. Employee selection is such a complex task that may ruin the organization
if not properly conducted. Discuss the processes that must be followed in

conducting effective employee selection. (20 marks)

Q3. a) Justify the use of cognitive ability tests used by organizations for
their potential job applicants. (10 marks)
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b) Employee referral as a way of recruitment often leads to decreased
employee turnover. Explain why this is the case even with jobs that
experience high turnover rates. (10 marks)

Q4. Discuss the main issues addressed by title VIl of the Civil Rights Act of
1964 with regard to recruitment and selection of employees. (20 marks)

*END*
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