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INSTRUCTIONS:  Answer Question ONE and ANY OTHER TWO Questions  

  

Q1. a) Elaborate on the link between strategic visioning and strategic planning.  
           (5 marks) 
 

b) Explain the role of strategic development plan in an organization of your 
choice.         (10 marks) 

 
c) “SWOT analysis is considered a valuable strategic planning tool”. 

Elaborate citing examples.      (15 marks) 
 
 
Q2. Expound on the strategy evaluation steps process that can be followed by 

strategists.          (20 marks) 
 
 
Q3. You have been approached by the director of world vision Kenya to explain to 

him the key features of strategic decisions. Go ahead and explain. (20 marks) 
 
 
Q4. Describe the process of strategy implementation that can be followed by a 

project manager to ensure that project goals and objectives are achieved.  
(20 marks) 

 
Q5. Citing examples discuss FIVE necessary skills required by strategists in order to 

execute their duties effectively.       (20 marks) 
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*END* 


