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Q1. a) Distinguish between the following concepts used in project management 

monitoring and evaluation.      (6 marks) 

 

b) Explain reasons why choice of indicators affect the effectiveness of an 

evaluation process.        (5 marks) 

 

c) By giving relevant examples explain the importance of the baseline survey 

data in monitoring and evaluation process.    (6 marks)  

 

d) ‘In any evaluation process it is always concluded by writing a report’ 

Based on this statement explain the uses of report findings.  (10 marks) 

 

e) By citing relevant examples explain THREE guidelines followed to achieve 

an effective evaluation process.      (3 marks) 

 

Q2. a) Discuss the components of a logical framework approach as used in 

projects evaluation.        (10 marks) 

 

 b) Distinguish between the TWO main categories of evaluation.  (10 marks) 
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Q3. a) Explain the elements of a successful stakeholder participation in 

evaluation process.        (10 marks) 

 

 b) Discuss the THREE steps in audit process of a named  

project of your choice.       (10 marks) 

 

Q4. Discuss the levels of assessment using project indicators by giving relevant 

examples of statements at every level in a named project.   (20 marks) 

 

Q5. a) Explain the methods one would use to analyse quantitative data after an 

evaluation exercise.       (10 marks) 

 

 b) Explain the components of a good monitoring and evaluation design. 

 (10 marks) 

*END* 


