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Q1. a) Discuss how you would conduct recruitment and selection of a systems 
analyst in your organization. Explain how you would ensure that the 
selected candidate is recruited in your organization.   (15 marks) 

 
b) Discuss the process if training clearly showing how you would make each 

of the steps successful in your organization.    (15 marks) 
 

Q2. a) Discuss the concept of trade unionism clearly showing the reasons why 
employees join or form trade unions in Kenya.    (14 marks) 

 
b) Why do you think that there is a decline in the number of trade unions in 

Kenya.         (6 marks) 
 

Q3. a) Discuss the major factors that have been influencing human resources 
management over the last decade.     (10 marks) 

 
b) Discuss how you would manage the performance of teachers in your 

school. Give examples of key performance indicators that you can use in 
evaluating the performance of teachers.     (10 marks) 

 
Q4. a) Discuss the concept of employee welfare clearly showing how you would 

improve employee welfare in your organization.   (10 marks) 
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b) Compare and contrast personnel management and human resources 
management.        (10 marks) 

*END* 


