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Q1. Contemporary businesses operate in a turbulent environment.  

Consequentially, strategic planning has become indispensable.  More 

specifically, HR managers are required to develop strategic human 

resource plans.  Advise your managing director on the main elements to 

include in his firm’s five-year strategic human resource plan.   (25 marks) 

 

Q2. Given the deceptive nature of some people, HR professionals may need to 

administer additional tests in the process of recruiting employees.  Using a 

practical situation, discuss the factors that should be considered when 

deciding whether to administer or not to administer pre-employment tests 

on employees.  Explain FIVE such tests as you elaborate on how they can 

be administered.        (25 marks) 

 

Q3. Discuss the relevance and range of incentives and benefits that HR 

managers can administer to individuals, groups and to a whole 

organization.  To what extent can these incentives and benefits contribute 

to organizational performance?      (25 marks) 
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Q4. Explain FIVE issues that employees tend to be counseled on.  In your 

response, elaborate on FIVE steps involved in a counseling exercise.  

          (25 marks) 

 

Q5. Managers require decision making, interpersonal, job knowledge, general 

knowledge and organizational knowledge skills.  Discuss the methods you 

can use to develop these skills in managers.    (25 marks) 

 

 

*END* 


