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Q1. a) Distinguish between monitoring and evaluation and discuss any two the key M&E principles 
(8 marks)

b) Determine the critical path and project duration for project XYZ below:

Activity Immediate Predecessors Activity Duration (weeks)

A - 2

B A 4

C B 10

D C 6

E C 4

F E 5

G D 7

H E,G 9

I C 7

J F,I 8

K J 4

(14 marks)
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c) Describe and critique the comparison group evaluation model. (8 marks)

Q2. Discuss two strengths and two weaknesses the following M&E data collection methods;

a) Interviews

b) Observation

c) Focus Groups

d) Direct Measurement (20marks)

Q3 Discuss the various aspects of a monitoring system and outline the steps you would follow in 
developing an effective monitoring system. (20 marks)

Q4. Justify the need for stakeholder Analysis in planning and management of development projects. 
(10 

marks)

Q5. a) Discus the key and the key components of the logframe matrix. Illustrate your answer.

(10 marks)

b) Discuss the any four advantages and four disadvantages of the LFA. (10 marks)

*END*
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