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QUESTION ONE:            (30 Marks)
a) What do you think is a church budget? (2 Marks)

b) When budgeting, the church aims at achieving some goals. Discuss five of the

goals of budgeting for a church institution.  (10 Marks)

c) Briefly  discuss this  Budgeting  Equation  i.e.  Y=C+Sand show how relevant  or

useful it is in making budgeting decisions in a church institution. (15 Marks)

d) Differentiate between Planning and Control as used in Budgeting (3 Marks)

QUESTION TWO             (20 Marks)

a) What are the uses of a Church institution budget?             (8 Marks)

b) What  are  the  Advantages  of  functional  departmentalization  in  developing  a

budget?           (12 Marks)

QUESTION THREE           (20 Marks)

c) Briefly discuss the basic budgeting best practices in a church institution 

(10

Marks)
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d) Discuss classifications that are used in a church budget (10 Marks)

QUESTION FOUR              (20 Marks)

a) State 6 reasons as to why a church needs to develop a budget    (12 Marks)

b) What is a Fixed Budget?    (2 Marks)

c) Very briefly, discuss the three main types of a church budget              (6 Marks)

*END*
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