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INSTRUCTIONS:  Answer ALL the THREE Questions  

1. Think about changes that have occurred in your organization over the last year.

Explain if

(a) These  changes  were  the  reaction  to  events  that  occurred  outside  the

organization ( 10 Marks)

(b) These changes were the reaction to events that occurred inside the organization 

(10

Marks)

(c) These changes were the reaction to changes in the local economy  (10 Marks)

2. Conduct  a  Scenario  Planning for  an organization  you work for  or  familiar  with.  

(20

Marks)

3. “It is a must for organizations to change”.

Explain your understanding of the statement above. (20 Marks)
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