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Instructions: Answer Question ONE and any other TWO questions 
 

QUESTION ONE 

a) Explain the meaning of Leadership.          (3 marks)                                                              

i) State FIVE reasons why leadership is important in an organization.            

(5 marks) 

b) Leaders exhibit certain characteristics either consistently or in response to the 

situation in which they find themselves. Describe six types of leaders.       

(12 marks) 

c) Identify FIVE qualities of effective leaders.    (10 marks) 

 
QUESTION TWO 

a) The trait theory posits that leaders posses certain traits. Identify SIX such traits                         

(12 marks) 

b) Leadership style is sometimes called management style. Describe FOUR 

leadership styles used in modern business.    (8 marks)                                                                              

 
QUESTION THREE     

a) Explain the meaning of Servant leadership.    (4 marks)                                                        

i) Describe three effects of servant leadership on the followers.                          

(6 marks)                                                                      

b) Leaders influence followers based on the sources of power they make use of. 

Identify FIVE such sources.       (10 marks)                                                                                                           
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QUESTION FOUR       

a) Identify FIVE power tactics a manager may use to translate power bases into 

specific action                  (10 marks)                                                                                                                              

b) Explain five factors that would impact the effectiveness of power tactics.    

(10 marks) 

QUESTION FIVE 

a) Organizational transformation implies radical change. Describe the factors that 

could necessitate these changes.        (12 marks)                                                                                         

b) Explain the eight steps required to transform an organization recommended by 

John Kotter (1995).          (8 marks)                                                                                                               

  

 

 

*END* 

 

 

 

 

 

  


