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INSTRUCTIONS:  Answer any FOUR Questions

Q1.Design a Project using the Logical Framework Approach (15 Marks)

Q2. Write a note on Monitoring and Evaluaiton of projects (15 Marks)

Q3. Identify Critical Path and Slack of Time of a project using the below example

(15 

Marks)

No. Activity Predecessor Duration
1 Project Design and biding fund -- 3 Months
2 Recruiting Staff 1 2 Months
3 Induction and Training of staff 1 4 Months
4 Awareness Generation and 

Drinking water provision
2,3 6 Months

5 Medical camps and Linkage 
with hospitals for surgery

4 4 Months

6 Surgery and follow up 5 3 Months
7 Documentation 5 5Months

Q4. Write about Problem Tree analysis in project planning (15 Marks)
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Q5. Elaborate project cycle management  (15 Marks)

Q6.Discuss in detail stakeholder analysis (15 Marks)

*END*
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